Secured sgesptance of etuldied myrpmta in fungtfonal aligrpments,
procedures snd/or methods in: library tireulstion gervice; the publice-
tions procurement program; Teporting s for workload and performance
in OCR; mmtmm Staffs of OCR, OCL, ORR, and 03%; cahble analysis
snd digtridution; recording of overseas mrv:l.ea, the Photograghic
Intelligence Center, CTA Library, Indysirial Register, Guided Missles
Division, Muclear Energy Division, langhege and Area sahaol, [ 1 25X1A
Depot, and Reglstrar Staff, DEYAA

& e Aroa

Tapsod time Tor courler-accompanied services covering most of
the Agency's field stations.

2, Asslated in major realigoment | f functions within the WH
Pivision ad in elarification of the dmmesmm between line and
staft activities in headquarters.

3. Becommendstions for recrw;a;-ien of BRI Divigion are being
carvied out, resulting in better aligpment of functions and utili-
sation of personnel, and improved mcnd.sion.

b, Twenty-eight recommendations aet.:lng the eltminstion of
unnacagsary o duplicsted work in NUBA Division’s Support Staff were
» As a result of O study of ymnecessary progeflures, the

mmber of people in the NEA Registry ba.g been reduced | | 25X9

. 5. Menagement Staff chaired a DP/--ID/P committee to reduce ILLEGIB
the yolume of Agency peue.h materdal. Tuough control over the kinds

and weights of material sent volumea S den
August as follows: Secret, 53 tonri

lowers costs and expedites dt}.i‘mry of]

6. MG & headquarters D5X1A
1lished, changing routing of dispatch 71
reducing pmceuaing time by two days {
other cases.
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1., fhrough the upplieation of Riprofilm and Flesmowriter techniques,
gible one-time savings of $60,800.00 and anousal coutinuing savings
of $2T7,4Th were realirsd in meintaining records wd processing papers.

2, Completed collaborstion with | |
Company in the development of their ney microfilm reader-printer to the
end of mecuring better : tion to this Agency. As & result, the
Agency has procured, op ordered, 7% of these washines.

3. Completed three-foyrths of the Klectronie Data Proc
feasidi 7,_3,;1;{ study t;f the Offices of fhe WWB? mae: Personne ff;’mg
Bgniticant reductions in persomnel asd overtime, together ;
expedttious reporting, are aeatm:: for 1959, vith more

Since 1 Apeil 1958, the Suggestion Awards Comsittpe bas adopted
41 employee suggestions, graniing ewaxds totaling #4,580.00, repre-
santing get firet year tangible savings of $19,203 plug imtangible
henefits, end has awerded 12 lettars of Appreciation for inmclusion
in the suggesters' Officisl Persounel Jolders,

AMvencement in all aspacts of the . 's Regords Manageaent
Program profuced benefits valusd at $0260,573, The mejer soecomplishments
wers: (1) Duproved overseas forus pujegemest practices; (2) Ineressed
#ﬁe& of Agenty operationa through the analysis axd design of 207
formu, (3) Completed five chelf file installations covering over 4,500
linsar feet of records; (k) Oonvertef 26 hesdguarters files o the
Ageney stenderd filing system; (5) Retiired 5,093 ou, f£t. of inactive
records to the Records Canter and destroyed 1,777 cu. ft. of insetive
records; (6) Completed occupstion of the new Records Center addition;
and {T) Completed plans for veult arees and the use of shelf filing

egquipment in the new Agensy building.
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